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VA Services with Military Funeral

Mausoleums ¢ Funeral Homes ¢ Cemetery Gardens

EAST PASCO COUNTY’S ONLY
ON-SIGHT CREMATORIAM

Hodges Family Funeral Home is family owned and operated.
We are dedicated to the goal of treating our families just as we
wish to be treated - with dignity, integrity, respect & personal care.
We value friendships and are committed to providing the
highest quality care for the most reasonable prices.

Staff members of
Hodges Family Funeral Home
are caring and experienced
professionals who understand
that each family is unique

and has personal requests
and traditions which are
of utmost importance
to our staff of
licensed funeral directors.

Please stop by for a friendly conversation or just a cup of coffee.

Three Locations to Serve You

11441 US Highway 301
Dade City, FL 33525
(352) 567-6100

11531 Hwy 301
Dade City, FL 33525
(352) 567-5571

36327 State Road 54
Zephyrhills, FL 33541
(813) 788-6100
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FLORIDA WOMEN MAGAZINE
(FWM), is published monthly reaching
women from all walks of life, from en-
trepreneurs and established business-
es to women who make a difference in
our community throughout Hernando,
Hillsborough, East and West Pasco, Polk
and Pinellas Counties and surrounding
areas in Central Florida.

For more information on advertising,
or how to be featured in our magazine,
contact our office by email or phone.

Follow us on: Facebook,
Instagram, Issuu or visit us at
www.floridawomenmagazine.com
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Empowered Woman

“Feminism isn't about making women strong. Women are already strong.
It’s about changing the way the world perceives that strength.” — G.D. Anderson

TINA MILLER

Championing Recovery And Education
At Florida Recovery Schools of Tampa Bay

By Deborah Bostock-Kelley

Fueled by years of experience
in social work, education, and juve-
nile justice, Tina Miller had a vision.
What began as a heartfelt response
to a pervasive issue has become a
beacon of hope for many young
lives.

"Throughout my 26 years, | wit-
nessed a devastating trend of young
people struggling with substance
use disorders or co-occurring dis-
orders being locked up," Miller re-
calls. "It was a vicious cycle of ad-
diction and self-destruction. Quite

Tina Miller honestly, it broke my heart."

Determined to break this cycle, Miller took a courageous step in July
2020. She resigned from her full-time job and founded the Florida Recov-
ery Schools of Tampa Bay, Inc., a non-profit organization. The first Victory
High School opened in April 2021 with just two students in Pasco County.
Fo||owing this, a second Victory High School opened in Pinellas County in
August 2023 and a third in Hillsborough County in October 2024.

Victory High Schools was born from Miller's personal experiences and
profound understanding of the needs of teens. "Victory High Schools were
my brainchild because | wanted to create a high school | needed as a
teenager," she shares. "As a survivor of childhood trauma, rape, domestic
violence, addictions, learning disabilities, and mental health conditions, |
realized | could have succeeded earlier in my life with a lot less pain and
suffering if | had a high school like Victory."

Despite celebrating 26 years of being substance-free and healing with
the help of therapy and mental health services, her mission transcends her
personal achievements. "l want more for our young people. If | can prevent
them from having to struggle most of their lives to finally discover their pur-
pose and gifts to offer this world, then | have completed my mission, which
is to leave a legacy of victorious teens, not victims," she explains.

Starting from scratch, Miller faced immense challenges. "l started this
non-profit organization with zero dollars—absolutely no funding. Just a lot
of sweat and tears and many people that believed in me and my dream,"
Miller says.

Her efforts included creating a crowd-sourcing page that raised just
over $5,000 and forming a Task Force to unite leaders around traditional
schooling's inadequacy for every teen's learning and success. Funding re-
mains an ongoing challenge.

"l have submitted over 59 grants in 4 years. | am constantly trying to
seek funding for our schools," says Miller.

Despite these hurdles, the passion for providing comprehensive ser-
vices—mental health support, recovery assistance, and quality educa-
tion—remains unwavering. The cost per student is $15,000 per year, with
scholarships covering almost half. The organization hosts annual fundrais-
ers like the Mac N Cheese Competition in April and a Golf Tournament in
September to bridge the gap.

The mission and vision of Florida Recovery Schools are clear and
compelling. "Our mission is to empower students ages 14-19 through a
therapeutic, emotionally, socially, and spiritually safe environment with
high-quality education to grow academically," Miller states.

The vision extends to promoting long-term recovery from substance use
and co-occurring disorders through education, advocacy, and year-round
recovery support.

Creating a safe and supportive environment is paramount at Victory
High School. "Every morning, our staff and students conduct a mental
health check-in," Miller explains. "This is an opportunity to hear from our
students. We ask, 'How's your engine running?' They have an opportunity
to share how they are feeling that morning, what happened, and how they
can regulate their emotions."

This routine mental health check-in sets the tone for the day, ensuring
students' needs are met before academic activities begin. "We don't even
think about academics unless every student is regulated,” Miller says. This
approach underscores the importance of addressing students' emotional
and physical needs as a foundation for learning.

"If a student is not emotionally stable, they will not have the capacity



to learn. Science tells us that if a student is in survivor mode: fight, flight, or
freeze due to trauma, it's impossible for them to think logically. If a child
doesn't have the ability to think logically, how could they learn2 Regulat-
ing our students emotionally is our goal each and every day, then we will
teach them."

The curriculum at Victory High School is designed to be flexible and
supportive. "Our students are brilliant! Seriously, when they are sub-
stance-free, they are gifted, extremely intelligent, and oftentimes leaders.
Autonomy is their fuel," Miller says. "Our online curriculum offers an op-
portunity to build that independence, control, and ability to steer their fu-
ture by allowing them to pick and choose which class they will work on for
that day and for how long they can focus on it."

Victory High Schools are tailored to meet the unique needs of students
in recovery. The curriculum includes a variety of electives, from art and
drumming to Equine Therapy and financial literacy. "Victory High Schools
are not set up like your typical classroom. We have bean bag chairs,
weighted blankets, noise-canceling headphones, and basically create a
comfy environment for our students to focus on academics at their pace,"
Miller describes.

This environment, combined with physical activities like basketball and
pickleball, supports the holistic development of students.

Partnerships and collaborations have been essential to the success
of Florida Recovery Schools. "Thanks to Florida Department of Children
and Families, Central Florida Behavioral Health Network, Grade Results,
United Way of Pasco County, BayCare, Pasco County Opioid Settlement
Funds, Scholastic, Suncoast Credit Union, Rotary Clubs, Smith & Associates
Real Estate Foundation, WaWa Foundation, and Gulfcoast North AHEC,"
Miller acknowledges. These partnerships provide crucial support and re-
sources, enhancing the school's ability to fulfill its mission.

Miller's journey and establishing Victory High Schools testify to her re-
silience, passion, and unwavering commitment to changing young lives.
"Research shows that a child's behavior is a silent scream for help for their
unmet needs."

Her dedication to addressing these needs has created a safe haven for
students and a model for future recovery schools.

The impact of Florida Recovery Schools on the Tampa Bay community
and beyond is profound. "I hope and pray that our students find freedom
from all substances and realize they are worthy of love. Our students will
graduate with their diplomas, their ticket to opportunities. | want all my
students to know they are not a mistake, they are not junk, and they are not

failures. They are somebody. They have purpose. They are important. They
can do great things."

Victory High Schools has achieved significant milestones.

"Eight students have graduated from Victory High Schools: so far, of
those 8, 6 are enrolled in college, and two are pursuing vocational trades:
auto mechanics and HVAC. We have five more students scheduled to
graduate in December and six more students ready to graduate in May.
Not only will they receive their diplomas, but they are substance-free and
emotionally stable," Miller proudly shares.

Before Victory High Schools, these students survived 27 overdoses and
15 suicide attempts, a stark reminder of the transformative power of Miller's
vision.

Miller's dedication to creating a healing-centered environment is un-
wavering. "Mental health is a priority when working with teens in general,
especially those that struggle with co-occurring disorders. Some people
argue that education is the key to opportunities; | like to say that connection
is the key to education, which leads to freedom."

The success of Florida Recovery Schools is measured through various
metrics. "We measure the attendance rate of all students. Right now, our
attendance rate is 91% for all three high schools. Not bad for students
who were truant or showing up at public schools high and failing. We
measure the recovery rate. Right now, our students have an 88% recovery
rate, meaning our students have an average of 11 months of sobriety. It's
a miracle!"

Common misconceptions about recovery schools oftfen cloud public
perception. "We are not drug treatment centers. We are a safe, heal-
ing-centered environment for students that want sobriety," Miller clarifies.

Family involvement plays a crucial role in the success of students. "We
have developed monthly Family Engagement Events to bring families to-
geiher, have dinner together, and have fun! If's important for our families to
receive support as well since addiction is a family disease."

Looking ahead, Miller is hopeful and determined. "We want to open a
Victory High School in Hernando and Manatee Counties."

Miller continues to pioneer new paths in education and recovery, leav-
ing an indelible mark on the community and setting the stage for a brighter
future for teens struggling with substance use disorders.

Her journey and establishing Victory High Schools testify to her re-
silience, passion, and unwavering commitment to changing young lives.
"We're not just a school, we're family!"
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